Fremont Football League, Inc.
P.O. Box 624
Fremont, CA 94537

BOARD MEETING MINUTES

DATE LOCATION DURATION
9/27/2022 Zoom Start: 9:07pm
End: 10:28pm

MEMBERS IN ATTENDANCE

Regina Cuff, Gina Sass, Tamee Pires, Bree Pires, Jill McCarthy-Troche, Lisa
Caldera, Kelly Rose, Monique Nails, Rueben Rodriguez, Steve Pope

AGENDA

See Notes

NOTES

Meeting Minutes — Minutes for the 9/14 meeting were discussed

Bree motioned to approve and Regina seconded. Vote 8 Yes 1 Abstained
Athletic Director - 12U game is being held on 10/1 in Oakley and Rueben
will be leaving to attend the game. All others are home games. We all need
special awareness with this team.

Lots of outstanding registration monies are still due. Rueben to initiate and
oversee getting the money paid with participants families. Kelly to assist.
$285 additional uniform monies were requested for 2 uniforms for new
participants. It was asked if these late adds had paid registration and they
have not. A discussion was that the registration fee should be reduced since
they started late and was decided the registration was to cover the cost of
the uniforms at minimum. Playoffs are still in question.

Kelly - $1300 are needed now for nameplates on jerseys. No vote was made
Steve P — Mentioned having spirit wear for the league for sale at flag.
Finances — Financials a big topic of conversation. Need to get a better feel
on what spending is still required, outstanding invoices, total monies owed
Treasurer duties need to be transferred to current treasurer.

Regina handled the cash monies after arriving on the 9/17 game. She will be
providing totals once the numbers can be pulled from PayPal and Venmo
which she has no access to as yet. Regina will be using that cash money to
pay for our referees and EMT for the 10/1 game. Envelopes with amounts
requested from Kelly will be provided to Kelly to pay as required.

Regina to get the change required for the 10/1 day as we ran out a couple
of times at our 9/17 game.

Fundraising — Two fundraisers are starting, Snap Raise which provides 80%
of total amount donated and 20% fee to Snap Raise. This runs for one
month, 9/28-10/28. Double Good Popcorn is starting on 10/4 ends 10/8.
Kelly sent a league email to all participants with fundraising information
listed. They are to each set up their own store. Large discussion on league
vs team fundraising. No final decision was made as the way monies are
being dealt with right now, all goes into one. Team fundraising was decided,
earlier in the year, to be $100 per participant X amount of participants per




Fremont Football League, Inc.
P.O. Box 624
Fremont, CA 94537

team and some fundraisers would help the families and kept track of to
ensure all fulfilled the $100 and other fundraisers would be directly for the
league with nothing applied to the team/individuals that raised it, a direct
league donation. Specific direction of how we will handle it unknown. We
advised participants these two fundraisers will help towards the $100
commitment.

Game Day 10/1 - Volunteers are hard to find. Monique working on the
volunteer schedule to send to cheer. We only have three games at home so
changing the time for games at 10AM, 12PM, 2PM. We will be locking the
weigh in gate once weigh ins are done for each team to prevent people
from not paying gate fees. People on the field sideline continues to be a
problem not only at home but away games. We all agree we have to get a
better handle on it. Maybe enforce badges only. Monique mentioned she
has made some additional field assistant badges. Discussed players on the
sidelines running through the cheer lines. Gina asked Rueben to instruct
players that is not allowed. We are going to use both speakers to help the
visiting side hear all announcements. Monique mentioned the incoming
players to the next game need to be handled better and asked that they all
report to the area outside the fence by the park side goal post. Rueben
agreed and will start that this week.

10/15 & 10/22 Games — Homecoming game has been changed to 10/22
from 10/15. No motion was made and the vote count did not add up, not all
votes were counted. Potential items to discuss for homecoming is the food,
the use of the mechanical bull used last year, if we have a King & Queen.
We will have four games at our last two home games and discussed trying
to add some time after 5 by a minimum of one hour. Monique is working
with COF to see if we can. She will report back once known.

No next meeting discussed




